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INTRODUCTION

Dear reader,

First of all, I would like to point out that the High School of Justice of Georgia is the sole institution 
exclusively authorized to ensure preparation of Judicial Candidates and those aiming at becoming court 
officials, as well as professional development of sitting judges and other court staff. 

Considering the goals and tasks before it, the High School of Justice is being constantly developed, 
which is essential for the further improvement of the judiciary and justice. 

The present document reviews activities and developments implemented during 2013-2016 within 
the framework of the ongoing reform at the High School of Justice and discusses standards and study 
activities introduced. The reporting period makes it possible to evaluate the progress made in the process of 
institutional formation with regard to the organizational development of the High School of Justice, as well 
as the tangible positive results reached for the court system. The latter perspective is especially important as 
the primary mission and legal mandate of the High School of Justice is to provide Georgian judicial system 
with qualified and professional staff. 

The reform consists of a number of activities having different scope and formats performed over the 
years, including drafting projects of legislative amendments and internal institutional legal acts, work 
carried out in direction of strategic development, various researches, analyses made by experts and study 
visits. Each activity with different weight and complexity, was equally significant and valuable on the road 
towards the final aim – establishing sustainable and effective school for judicial education in Georgia.

All the above mentioned activities have contributed to provide quality education to the judiciary. 
Uniform, standardized and flexible learning practice have been implemented, which is fully in conformity 
with the advanced European experience. With this regard, among other partner organizations, a number of 
successful projects of the Council of Europe should be noted. These projects were often the core foundation 
for the High School of Justice in addressing its challenges in the reform. I would like to express my gratitude 
to all partner organizations for their support and significant investment in education. 

An important part of the report is dedicated to the delivery of quality trainings, as a systemic reform 
implemented within the framework of the strategic development goal. A reader will be able to receive 
detailed information about the composition and work methodology of the training cycle. The report includes 
information on the significant goals such as preparation of Judicial Candidates, in-service training process 
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of judges and other court staff as well as strengthening capacities and accordingly institutional development 
of the High School of Justice.

Finally, the report is an obvious example of successful cooperation and effective work of the team of the 
High School of Justice, for which I would like to thank them, as well as all the persons, representatives of 
state institutions and international/partner organizations, including Georgian and foreign experts, who were 
supporting the High School of Justice in achieving success.

Lasha Maghradze
Director

High School of Justice 

HISTORY
The High School of Justice was established in April, 2006. Structure, organizational system and activity 

of the HSoJ is regulated by the Law of Georgia on the High School of Justice and Statute of the High School 
of Justice. 

The main objective of establishing the High School of Justice was to create a new, merit-based system of 
appointment of judges and to institutionalize professional trainings for sitting judges and other court staff. 
It should be noted, that the High School of Justice was established through the initiative and support 
of the Council of Europe which, in turn, implicated creation of strong, European model for ensuring 
judiciary with highly qualified staff. 

Since the date of its establishment, activities carried out ensured formation of Legal Entity of Public 
Law the High School of Justice as a strong institution, mission of which is to provide justice system with 
highly qualified staff. 

This document contains information about the reforms implemented in LEPL the High School of Justice 
during 2013-2016. 

GOVERNING BODIES OF THE HIGH SCHOOL OF JUSTICE
Governing bodies of the High School of Justice are: Independent Board and Directorate. 
The Independent Board of the High School of Justice determines the major directions of the HSoJ and 

supervises its activities while the Directorate is responsible for the daily operation of the High School 
of Justice. The Directorate ensures the execution of the decisions of the Independent Board, as well as 
planning and implementation of initial and in-service training programs. It performs other activities set out 
by the legislation. 

To ensure more independence and transparency of the High School of Justice, the following amendments 
were made in the Law of Georgia on the High School of Justice in 2013: 

1. The Chairman of the Supreme Court of Georgia cannot be the member of the Independent Board of 
the High School of Justice; 

2. Conference of Judges of Georgia elects the Head of the Independent Board of the High School of 
Justice; 

3. One of the members of the Independent Board of the High School of Justice is a non-judge member 
of the High Council of Justice. 
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Based on the above-mentioned legislative amendments, Independent Board of the High School of 
Justice was formed in July, 2013. 

STRUCTURAL CHANGES
In September, 2013 management of the High School of Justice changed. The main aim of the new 

management has been to institutionally strengthen the High School of Justice, to increase the efficiency of 
its work and to introduce/use modern, internationally-approved methods in the process of management of 
the intitution. 

Complex changes were carried out in the different directions to achieve the above-mentioned approach. 
Changes in turn, facilitated the HSoJ’s management in the process of transition of the High School of 
Justice to the modern standards of its operation. 

In order to ensure sistemic approach to the High School of Justice’s activities and increase efficiency of 
its functions, a new structure of the High School of Justice was created in 2013. 3 structural subdivisions 
were established and functions among them were distinctly distributed. Structural divisions created in 2013 
were the following: Administration, General Department and Financial-economic Department. During the 
years, simultaneously with the ongoing reform in the HSoJ, it became necessary to enlarge structural units 
and to expand the fields of their activities. 

According to the statute of the High School of Justice, currently the structural units of the Institution are 
the following: 

1. Administrative Department; 
2. Department of Legal Affairs  and Organizational Support; 
3. Department of Financial Management and Logistics. 

Administrative Department – Ensures planning and implementation of the HSoJ’s training programs; 
directing analytical activities and relations with international organizations, management of the public 
relations, marketing and the HSoJ library; administering the HSoJ’s website and web portal. 

Department of Legal Affairs  and Organizational Support – Ensures delivery of legal services to the 
HSoJ, management of the Human Resources, as well as records management; and legal and organizational 
support of the Independent Board of the HSoJ. 

Department of Financial Management and Logistics – Ensures planning and implementation of the 
finance and budget process, as well as economical component; protects and takes care of the HSoJ’s assets; 
implements procurement proceedings and provides material support and management of informational 
technologies. 
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STRATEGIC DEVELOPMENT DOCUMENT AND ACTION PLAN
Since 2014, activities carried out by the High School of Justice have been based on the Strategic 

Development Plan (2014-2018), which constitutes the main guidance document of the HSoJ. The Strategic 
plan has been developed with the support of the Council of Europe and with the participation of 
experts in the framework of the Council of Europe project „Developing the Capacity of the High 
School of Justice of Georgia“. 

Prior to the development of document, European and Georgian group of experts conducted comprehensive 
analysis, which aimed to identify strong and weak sides of the HSoJ, development of short and long term 
plans for the improvement of the Institution. 

The following three goals have been defined under the Strategic Development Action Plan: 

1. Quality training delivery; 
2. Organizational development; 
3. Developming internal and external communication (publicity and transparency). 

By the development of Strategic Development Plan, the High School of Justice moved on qualitatively 
new stage of development, as implementation of the activities based on the strategic plan significantly 
promotes enhancement of the HSoJ’s capacity and increases the quality of justice. The document in the 
form of presentation was introduced to the representatives of judicial system and other interested parties, 
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on 15th of November, 2014. The Strategic Development Plan and Strategy Recommendations are publicly 
available on the web-page of the HSoJ. 

STRATEGIC GOAL 1. QUALITY TRAINING DELIVERY 

PREPERATION OF JUDICIAL CANDIDATES

INTRODUCTION OF TRAINING EVALUATION MECHANISM
Within the framework of the reform, training evaluation mechanism of justice listeners (Judicial Can-

didates) has been was developed and introduced by the High School of Justice. All stages of the initial 
training program of judicial candidates have been subjected to the training evaluation mechanism. The 
mechanism includes the quality control of theoretical course as well as mandatory internship and 
seminar work. Methodologically, the mechanism envisages conducting both quantitative and qualitative 
surveys among participants of the training process and in-depth analysis of the information obtained. The 
mentioned approach is important for the reasons, that, through it, the HSoJ has a possibility, on the basis of 
the results and recommendations received, to refine the training program offered to the listeners. 

UPGRADING 5-MONTH THEORETICAL COURSE OF INITIAL TRAINING PROGRAM 
Initial Training Program for Judicial Candidates of the High School of Justice has been completely 

subjected to the training evaluation mechanism. On the basis of in-depth analysis of the results obtained, 
intense work aimed at upgrading the stage of 5-month theoretical training for judicial candidates has been 
performed. The HSoJ has been working on the substantial part as well as in terms of the logical sequence 
of the fields of law. The following changes should be denoted for illustration: 

• Sequence of the fields and subjects of law inside the course was fully changed; 
• The subjects existing in Constitutional Law were enlarged, incuding, that new subject „Decisions 

(case-law) Made by the Constitutional Court of Georgia“ was added as the training subject; 
• Direction of International and European Law of Human Rights became more capacitive. Deep 

attention is paid to the subjects, such as „International Legal Acts of Human Rights Protection“ and 
„Case Law of European Court of Human Rights“; 

• Curricula were integrated in the 5-month course on the topics, such as: „Judicial Ethics and Standards 
of Professional Behaviour“; „Communication at the Trial and the Technics of Court Sessions“; 
„Supporting Justice through Gender Equality“; „Fight against Discrimination“; „Form of the Verdict 
on the Criminal Case, its Justification and the Stylistic Order of the Text“; 

• Subjects, such as „Justice and Information Technologies“; „Skills to Achieve Success“ are taught in 
the framework of the course; 

• According to the fields of law, proceeding of the cases is profoundly taught in the courts of three 
instance; 

• Summarizing discussions were added to the training in each field of law, where the High School of 
Justice identifies issues as a result of electronic inquiry with judicial candidates. 

The High School of Justice has provided develpment of detailed, relevant syllabi teachers on each 
subject in the framework of initial training program of judicial candidates. 
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It should also be noted, that the High School of Justice has introduced intensive training of Judicial 
Candidates in English language. Training covers three days a week. Lessons in English language are 
conducted as an additional training activity. The mentioned approach provides the judicial system with 
judges who know foreign language on a high level. 

In accordance with amendement implemented in the statute of the High School of Justice in 2014, „The High 
School of Justice provides listeners of the HSoJ with relevant training materials and literature“. The 11th, 
12th and 13th group of listeners of the HSoJ were given printed materials and literature in their possession. 

The High School of Justice, within the timeframe of existing initial training program of judicial 
candidates, ensured performance of all the recommendations that were outlined by the judicial candidates, 
as well as, by the members of the Council of Teachers and experts of the Council of Europe. 

IMPROVEMENT OF INTERNSHIP PROCESS 

DEVELOPMENT OF UNIFIED STANDARDS FOR INTERNSHIP
As a result of the assessment of the training quality conducted among the justice listeners and internship 

coordinators (mentor judges), recommendations have been adopted for improving the internship stage and 
relevant changes were implemented. 

In the framework of 10-month term training program, 4-month-long obligatory internship was 
used according to the new approach. Justice listeners has to go through the internship in the fields of 
law, different then the specialization he/she has selected, while the last 2 months are fully devoted to the 
internship in the field of law, which represents his/her specialization. 

Apart from this, for the purpose of further introduction of the European standard and exchange of 
experience, with the support of the German Society for International Cooperation (GIZ), representatives of 
the High School of Justice and 12 mentor judges paid a visit to Bremen in the period from May 31 to June 
6, 2015. 

Following the above mentioned processes, a working group has been created, which, on the basis of 
the information obtained, has developed a guidance document (internship standard) for internship 
coordnators. The document was approved by the Independent Board of the High School of Justice and has 
already been implemented by the mentor judges of 12th group of justice listeners. 

The internship standard ensures introduction of a unified approach by mentor judges throughout 
internship and managing result-oriented process. 

USAGE OF EVALUATION CRITERIA IN THE PROCESS OF INTERNSHIP 
For the assessment of the consistency and effectiveness of internship, complex work has been carried 

out in three directions: 

1. An individual recommendation form of justice listeners has been developed and introduced. The 
individual recommendation form of the mandatory internship is aimed at standardization of the in-
ternship process and avoiding routine approach. The recommendation form includes the following 
key information: description of works completed by justice listeners during the mandatory intern-
ship; theoretical knowledge demonstrated by justice listeners during the internship and practical 
application thereof; personal qualities and professional skills demonstrated; 
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2. Evaluation criteria for judicial candidates to assess mentor judges have also been developed 
and introduced, thereby providing an additional tool for monitoring the quality of the internship pro-
cess. Mentor judges are evaluated in terms of the content and frequency of assignments they give, 
provision of prompt and comprehensive feedback, communication level and presentation skills; 

3. System of assessment of justice listeners by grades was changed and improved during the mandato-
ry internship. A 5-level assessment system was introduced instead of 2-level assessment system. 
The mentioned system is actively used for the justice listeners. 

UPGRADING THE ELIGIBILITY CRITERIA FOR INTERNSHIP
COORDINATORS AND IMPROVEMENT OF THE SELECTION PROCESS 
Throughout the reporting period, intensive work has been performed in terms of improvement of 

the eligibility criteria for internship coordinators. In order to increase the degree of objectivity and 
transparency of the process, by the decision of the Independent Board, the Statute of the HSoJ has been 
amended and selection procedure as well as eligibility criteria of internship coordinators have been 
specified. 

In particular, in accordance with the above mentioned amendment, Head of Internship shall select 
candidates for internship coordinator in coordination with the head of the body, where the relevant 
internship should take place. In addition, the criteria to be taken into consideration while selecting internship 
coordinators have been specified as follows: 

a)  The duration of the exercise of authority by a candidate in the relevant position; 
b)  Experience as an internship coordinator; 
c)  Ability to act as an internship coordinator throughout the internship period; 
d)  The candidate’s willingness to act as an internship coordinator. 

Furthermore, according to the above amendments, in the course of selection of internship coordinators, 
results of the assessment of internship coordinators obtained on the basis of the survey among justice lis-
teners may be taken into account. 

IMPROVEMENT OF THE SEMINAR WORK

DEVELOPMENT OF A UNIFIED STANDARD FOR SEMINAR WORK
As a result of the assessment of the quality of training conducted among the justice listeners and seminar 

instructors, recommendations have been adopted for the improvement of the final stage of the training for 
judicial candidates. 

A guidance document (standard of the seminar work) has been developed for seminar instructors. 
The document allows seminar trainers to ensure that the process is lead on the basis of common approaches. 
The document was approved by the Independent Board of the HSoJ and was used in the framework of 
seminar work of 12th group of the justice listeners. 

EVALUATION CRITERIA THROUGHOUT SEMINAR 
In order to evaluate consistency and effectiveness of the seminar process, seminar work description 

form has been developed and introduced, which contains the following key information: description of 
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works performed by a listener; theoretical knowledge of a Justice Listener demonstrated during seminars 
and practical application thereof; personal qualities and professional skills demonstrated. 

In addition, assessment criteria for judicial candidates to evaluate seminar instructors have also 
been developed thereby providing an additional lever for monitoring the quality of the process. 

Seminar instructors are evaluated in terms of the content and frequency of assignments given, provision 
of prompt and comprehensive feedback, communication level and presentation skills. 

STUDY VISITS FOR THE JUDICIAL CANDIDATES 
During the reporting period, in the framework of the Initial Training Program for 11th, 12th and 

13th groups of Judicial Candidates, justice listeners paid visits to Federal Republic of Germany. 
In the reporting period study visits were also conducted for the Justice Listeners of 11th and 12th 
groups, to the Republic of France. 

As a result of negotiations with partner organizations, the above-mentioned visits were implemented as 
a type of training activity within the framework of the Initial Training Program of Judicial Candidates. In 
particular: 

• In the framework of 5-month-long theoretical course, members of 11th, 12th and 13th group of 
justice listeners paid visits to the city of Hamburg, Federal Republic of Germany. Visits of all three 
groups were supported by the German Society for International Cooperation (GIZ). The purpose of 
the visits was to introduce judicial system of Hamburg to judicial candidates. In the framework of 
the 1-week-long intense study visits, judicial candidates conducted meetings in the High District and 
First Instance courts, Prosecutor’s Office and Advocacy of Hamburg. They also visited pre-detention 
facility. In the frames of the visit, judicial candidates attended criminal, civil and administrative 
disputes and were given possibility of professional discussion with the judges hearing the cases; 

• Throughout the internship, members of 11th and 12th groups paid study visits to the city of  
Strasbourg, Republic of France. The purpose of the visits was to get familiar with the activities 
of the European Court of Human Rights as well as institutions and agencies of the Council of 
Europe. In the framework of visits, listeners were given opportunity to meet with the Ambassador 
Extraordinary and Plenipotentiary, permanent representative of Georgia to the Council of Europe 
and Georgian judge of the European Court of Human Rights and became familiar with recent 
case-law against Georgia. They also had a unique opportunity to attend court hearing under Grand 
Chamber of the European Court of Human Rights. The mentioned visits were implemented with the 
support of the Council of Europe (CoE).

IMPROVEMENT OF EXAMINATION PROCESS OF JUDICIAL CANDIDATES

COUNCIL OF TEACHERS
In the framework of the reforms, intensive work was carried out in terms of formation of Council of 

Teachers and to improve procedures of its occupation. In particular, according to the amendments in the 
Statute of the HSoJ: 

• The rule of selection of the HSoJ teachers was changed. According to the new rule, the Independent 
Board of the HSoJ, instead of the HSoJ’s director, selects the teachers; 

• Procedures of activities of the Council of Teachers of the HSoJ’s were defined. 
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IMPROVEMENT OF ORDER OF ACTIVITIES OF EXAMINATION
AND REPORTING COMMISSIONS 
As a result of work in the framework of reform were improved: 
• Rules of work and organizational ensurence of examination and reporting commissions; 
• Rules of submitting appeal statements and making decisions related to it. 

ASSESSMENT BY INDEPENDENT BOARD
Justice Listener’s final assessment system by the Independent Board of the HSoJ was improved. In 

particular, special, individual form of assessment of Judicial Candidates was introduced, which gives 
detailed information on discipline as well as assignments performed by a listener in the process of training, 
personal qualities and professional skills (theoretical and practical knowledge, comprehension and decision 
making skills) of a Justice Listener and final assessment of Judicial Candidates prepared by the Independent 
Board. 

ISSUING CERTIFICATES ON JUDICIAL CANDIDATES 
In accordance with amendments made in the Statute of the High School of Justice, matter of issuance 

of certificates on judicial candidates was regulated. In particular, certificate confirming graduation of 
the Initial Training Program of the HSoJ is issued for the justice listener listed in qualification list. 
In the certificate it is indicated, that the listener has completed the full Initial Training Program and is 
enrolled in the qualification list of justice listeners. The above mentioned approach was also approved by 
the amendment done in the Law of Georgia on the High School of Justice. 

It is noteworthy, that certificates were issued on the members of 11th and 12th groups of the justice 
listeners, as well as, according to the regulation of Statute „on the listener, who completed the full course 
of justice listeners before 2015 and is listed in the qualification list of Justice Listeners“. In total, such 
certificates were published and sent to 84 graduates. 

DURATION OF THE INITIAL TRAINING PROGRAM
FOR JUDICIAL CANDIDATES 
Extending the duration of the Initial Training Programe for the justice listeners remains one of the top 

priority issues for the High School of Justice. The High School of Justice has prepared the draft amendments 
concerning the extension of judicial training period. In particular, the initial 10-month period stipulated by 
the law is extended to 24 months, and 6-month training period for persons of certain category is extended 
to 14 months. 
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The aforementioned draft law was sent to the High Council of Justice, Ministry of Justice of Georgia, 
Supreme Court of Georgia and Legal Issues Committee of the Parliament of Georgia. 

The draft amendments have been developed due to the need to introduce reasonable and more effective 
training periods for the HSoJ listeners. Extending the training period contributes to deepening theoretical 
knowledge of justice listeners as well as developing skills required for practical work. 

The current duration of trainings does not provide for the reasonable distribution of time among training 
components (theoretical training, internship, seminars) without affecting the effectiveness of any of the 
above training components. Extended period of training under the draft law allows the allocation of 
significant amount of time from the training period for strengthening the component of internships and 
practical sessions. Internship is an important component of the Initial Training Programe, and accordingly, 
extending the internship period will contribute to the development of practical skills necessary for the further 
work of a justice listener on the one hand, and on the other hand, will ensure her/his further integration in 
the environment, wherein the justice listener, as a judge, will have to work in the future. 

The initiative developed by the High School of Justice is based on the recommendations of the Council 
of Europe and on the experience of European countries in judicial training. It is important to note that the 
necessity to extend the training period is pointed out by justice listeners, who have already undergone 
training at the High School of Justice. A survey was conducted among former Judicial Candidates, and an 
absolute majority of the participants thereof have suggested that the extension of the duration of training for 
justice listeners at the High School of Justice would be reasonable. 

During 2015, the matter was covered by media for the purpose of lobbying the issue of extension of 
training period. 

NUMBER OF GRADUATED AND ENROLLED JUSTICE LISTENERS
IN THE REPORTING PERIOD: 

15 listeners were enrolled in 10th group of Justice Listeners. 
Training period: November, 2012 - September, 2013. 

• 3 listeners attended 6-month-long training
• 12 listeners attended 10-month-long training
15 listeners successfully completed the training. 

16 listeners were enrolled in 11th group of Justice Listeners. 
Training period: March, 2014 - January, 2015. 

• 6 listeners attended 6-month-long training
• 8 listeners attended 10-month-long training
14 listeners successfully completed the training. 

12 listeners were enrolled in 12th group of Justice Listeners. 
Training period: June, 2015 - April, 2016. 

• 2 listeners attended 6-month-long training
• 9 listeners attended 10-month-long training
11 listeners successfully completed the training. 



14

WWW.HSOJ.GE

20 listeners were enrolled in 13th group of Justice Listeners. 
Training period: November, 2016 - September, 2017. 

• 6 listeners are attending 6-month-long training
• 14 listeners are attending 10-month-long training

Justice listeners 10-th, 11-th, 12-th and 13-th Groups

IN-SERVICE TRAINING PROGRAM FOR
SITTING JUDGES AND OTHER COURT STAFF

DEVELOPMENT OF THE TRAINING QUALITY
EVALUATION MECHANISM AND ASSESSMENT PROCESS 
Within the framework of the reform, a four-level evaluation mechanism of the quality of training activities 

carried out by the HSoJ has been developed and introduced. The internationally recognized Kirkpatrick’s 
4-Level Evaluation Model provides for the measurement of four levels of training: Reaction, Learning, 
Behavior and Results. After processing and analyzing the Model, training evaluation tool has been created. 
The questionnaire is divided into four substantial parts and allows obtaining and analyzing the following 
information: 1-training process; 2-training evaluation; 3-organizational part of the training; 4-future/
desirable training topics. The questionnaire also includes comment fields, wherein participants can leave 
further suggestions and comments. 

Modern four-level training evaluation system enables the HSoJ to fully measure the effectiveness of 
training activities carried out by the HSoJ and continuously ensure the effectiveness of training quality 
based on recommendations received. 

Introduction of aforementioned model was recommended by the experts of the Council of Europe (CoE). 
All the activities carried out by the High School of Justice has been evaluated with the application of the 
aforementioned model. 

IMPROVEMENT OF THE PROCESS OF IDENTIFICATION
OF TRAINING NEEDS AND ANALYSIS 
The High School of Justice has introduced an integrated approach in order to identify training needs. 

Topics are being identified through various methods and comprehensive information is being obtained. In 
particular: 
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As it was already pointed out, quality evaluation mechanism – Kirkpatrick’s 4-Level Evaluation Model 
is used at the end of the professional trainings. The aforementioned mechanism provides for the possibility 
of identification of training needs by participants and ensures the continuity of the process. 

In September, 2015, the HSoJ’s web portal, which was created in 2014 with the support of USAID/
JILEP, was fully launched. One of the possibilities provided by the web portal is that judges/court staff can 
electronically identify the topics in relation whereto they need to undergo training. It is noteworthy that, 
since 2016, topics for in-service training program for judges and other court staff are identified electronically 
- through the web portal. 

Besides, a mechanism was further introduced, which, for the purpose of assessing training needs, in-
volves study and analysis of the following sources: 

• Obligations undertaken by country; 
• Recommendations of foreign and international organizations; 
• Comparative analysis of decisions delivered by the European Court of Human Rights; 
• Novelties and trends in the field of judicial training in developed countries. 

IN-SERVICE TRAINING PROGRAM FOR JUDGES AND OTHER COURT STAFF
The content of In-service Training Program for Judges and Other Court Staff is subject to changes every 

year based on the training needs identification mechanism. The High School of Justice tries to cover every 
important and interesting topic for the court system through the training activities. 

However, it should be noted, that the High School of Justice has a systematic approach to certain issues. 
Priority topics, where retraining of full board of judges is envisaged, are subject of this approach. We can 
bring as an example: 

1. Judicial ethics; 
2. Management of court sessions; 
3. Reasoning of judgement (form of judgement on criminal case, its justification and stylistic order of 

text);
4. Juvenile Justice. 

The corpus of judges was almost fully retrained under the trainings conducted in recent years on above 
mentioned topics, though, the trainings on aforementioned topics are envisaged in the current in-service 
training program 2017 for judges and other court staff.

Total number of trainings conducted under in-service training program

2016201520142013

55 80 85 93
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Number of participants attended in-service trainings

Gender balance of participants of in-service training program

Number of trainings conducted in the regional training centres under in-service training program

USING THE WEB PORTAL IN THE TRAINING PROCESS 
The HSoJ’s web portal was created in 2014 with the support of USAID/JILEP. The portal system 

ensures that all representatives of the HSoJ’s target group (justice listeners, judges, court officials) have 
their personal page, through which they can independently manage their study process. The web portal not 
only contributes to the application of modern training methods but also increases the level of transparency 
and objectivity. The Web portal was fully launched and integrated in the initial training program for 
Justice Listeners as well as in the in-service training programe for judges and other court staff in 2015. 
Presentation of the web portal and new webpage was conducted on February 6th of 2015 for representatives 
of judicial system and interested parties.
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The 12th and 13th groups of the justice listeners were retrained on the usage of the web portal and the 
members of the groups have been able to fully use the web portal. The use of portal by listeners is provided at 
every stage of the initial training program. Each teacher, internship coordinator and seminar work instructor 
involved in the initial training program of justice listeners were retrained on the usage of web portal. 

Within the scope of the theoretical course, justice listeners are able to obtain information via the portal 
on training calendar as well as training materials. In addition, the 12th group’s theoretical course final 
examination has already been conducted through the web portal. Furthermore, listeners uploaded their 
completed works on the web portal and the assessment was also conducted ellectronicaly by the members 
of the examination commission. 

It is noteworthy that a significant part of the internship of justice listeners is also linked with the web portal. 
Through which internship coordinators evaluate listeners on a daily basis and draw up a recommendation. 
Also, at the end of mandatory internship „the Individual Recommendation Form of Mandatory Internship“ 
compiled by internship coordinators on listeners is uploaded on the web portal. The similar approach is 
used during seminar work. In particular, „Description Form of Seminar Work“, compiled by seminar work 
instructor is uploaded on the HSoJ’s webportal. 

In 2015, special trainings were conducted for sitting judges and court officials on the usage of the 
web portal. In total, 63 trainings were conducted by the High School of Justice and 790 users were 
retrained in the usage of the portal. The High School of Justice continues conducting trainings on the 
usage of portal in 2017 according to the needs. 

From 2016, judges and other court staff can now register on trainings envisaged by the in-service training 
program via the web portal. 
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DEVELOPMENT OF THE MECHANISM FOR
THE ADVANCEMENT OF TRAINING PROGRAM CURRICULA 
The High School of Justice has developed and introduced into practice standard method for the 

development of curricula. 
In accordance with the above mentioned method, initially, the subjects of the curriculum to be developed 

are determined, thereafter relevant partner organization is identified, which, in its turn, identifies foreign or 
local experts for the purpose of involvement in the process. Simultaneously, the HSoJ identifies/nominates 
judges/court officials, who will be engaged in curriculum development process and will further be the 
trainers of the HSoJ on that particular topic. 

On the next stage, a working group is formed, which includes expert(s) identified by partner 
organization, judges/court officials nominated by the HSoJ and a representative of the HSoJ 
Administration. The working group shall develop the curriculum with relevant materials, whereupon 
expert of the partner organization shall conduct Training of Trainers (ToT) for Georgian judges/court 
officials engaged in the process on the developed curriculum. Following the Training of Trainers, a Pilot 
Training is conducted. 

In case some shortcomings or additional issues of any kind are identified during the pilot training, the 
working group shall continue to work until the improvement thereof. 

ELABORATION OF CURRICULA 
The following curricula has been elaborated with the application of the standard method on such 

important topics as:

• Promotion of Justice through Gender Equality (USAID/JILEP);
• Result Oriented Management (CoE); 
• Rights of Asylum Seekers, Refugees and Other Persons under the Protection of International 

Security (UNHCR); 
• Prohibition of Discrimination – Local Legislation and International Standards (OSGF/UNION 

SAPARI); 
• International Labor Standards and the Labor Code of Georgia (ILO); 
• Judicial Ethics (Advanced Module, USAID/PROLOG);
• European and International Human Rights Standards (General Course, USAID/PROLOG and CoE); 
• Special Training Course for Journalists on Legal Issues (GIZ).

Currently, the following curricula are being developed:

• Prohibition of Torture, Inhuman and Degrading Treatment (OHCHR);
• Course of Commercial/Entrepreneurial Law (USAID/PROLOG and GIZ);
• Law on Personal Data Protection and Access to Public Information (UNDP/OHCHR). 

It is noteworthy, that the already developed curricula have been integrated in the training programs 
implemented by the High School of Justice. A similar systematic approach will be used in relation to 
curricula currently being under development. It should also be noted, that in the reporting period, the 
High School of Justice started intensive work for the purpose of protection of copyright with regard to the 
curricula/training materials elaborated.
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INTRODUCTION OF ADULT LEARNING METHODOLOGY
In the reporting period, systematic approach was implemented in the direction of introduction of unified 

training methodology, which, in turn, implies the training of all teachers (trainers) in the methodology of 
adult learning. 

For the purpose of introduction of aforementioned methodology, in 2014, special training was conducted 
with the support of USAID/JILEP, where the teachers of the High School of Justice participated. 

In 2016, with the support of the High School of Justice and German Society for International Cooperation 
(GIZ), by using the specially elaborated, two-stage trainig module, Training of Trainers (ToT) was conducted 
for the Council of Teachers on Adult Learning Methodology. 

It is noteworthy, that the High School of Justice looks after permanent introduction of modern approaches 
and standards of learning for the teachers’ (trainers) pool. Clear example of it is a training conducted in 2015 
in „Methodology of Test Creation“. The event was attended by the members of the Council of Teachers of 
the High School of Justice, who effectively used the aforementioned technics in the examination processes. 

SPECIAL INITIAL TRAINING COURSE FOR COURT STAFF
In the framework of the reform, in order to ensure the judicial system with highly qualified professionals, 

the High School of Justice introduced and conducted a „special initial training course for court staff“. 
Instead of training program intended for „Candidates for Judge’s Assistant“ the „special initial training 
course for court officials“ is intended for those willing to work as an assistant to a judge, clerk of the court 
and/or other court official. The length of the course is 2 month. 

Through the special training course for court staff, listener obtains theoretical knowledge and practical 
skills needed for highly qualified court officials. 

Generally, in the scope of the training course, sitting judges deliver trainings on subjects concerning legal 
issues and on those relating to court activities and trainings on other issues are led by invited professionals 
from the relevant field, for example: Human Resources Management; Correct Speech-writing for court 
officials. Training on each subject under the course is conducted according to developed syllabuses. 

At the end of the special initial training course for court staff, listeners pass test exams. Upon successful 
completion of the course, they are granted a certificate by the High School of Justice. 

In 2014-2016, special initial training course for court staff was conducted by the High School of Justice 
for three different groups. A total number of 107 listeners attended the course. 46 out of first and second 
group successfully completed the course and in addition, 29 participants expressed willingness to further 
undergo 2-month internship at Tbilisi City Court.
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PUBLIC LECTURES 
In order to enhance legal awareness and practical knowledge of law students, the High School of 

Justice has laid the foundation for public lectures in 2014, which was joined by 14 higher education 
institutions by the Memorandum of Mutual Cooperation. 

In the framework of the public lectures, the High School of Justice offers law students regular free public 
lectures on topical issues in the field of law. Public lectures are delivered by trainers of the High School of 
Justice – sitting judges. 

In total, the High School of Justice has already delivered 5 public lectures for students. Two lectures 
were delivered in the countryside and three lectures were delivered in Tbilisi. Public lectures were ded-
icated to such topical issues as: Current and Implemented Reforms in Judicial System; Jury Trial; Court 
Management and Electronic Case Management Program; Third Stage of Judicial Reform/Juvenile Justice. 
Public lectures were broadcasted live via the website and social pages of the HSoJ. 

SYSTEMATIC STATISTICS DATA BASE OF TRAINING ACTIVITIES
The systematic approach was carried out in the direction of development of detailed statistics base on 

the training events conducted by the High School of Justice. From 2007 till present the following important 
information was provided in the unified base:

• Title of the event;
• Subject field;
• Experts of event;
• Supporting organization;
• Location of event;
• Target group of event;
• Name and surname of participants;
• Position of participants;
• Number of invited and attending participants;
• Gender of participants and etc. 

The aforementioned systematized information gives opportunity to the High School of Justice to 
process information on timely basis in case of need for local use, as well as, to provide it for particular 
wishful applicantor organization. The processed accurate information is also reflected in various reports 
implemented by the Institution. Sitting and former judges, as well as, active and former court officials 
frequently express desire to receive the above-mentioned information. 
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STRATEGIC GOAL 2. ORGANIZATIONAL DEVELOPMENT

Important steps have been made in the direction of description of organizational procedures and 
processes. Description of general processes, which is based on the Strategic Development Plan of the High 
School of Justice has already completed in the Intitution. In the form of individual documents, important 
processes were written down step by step, which makes more effective and flexible, as well as, predictable 
to carry out activities in the respective direction. 

The following documents were recorded and introduced in the practice: 

1. Process of identification of training needs; 
2. Process of introduction of adults training methodology; 
3. Development and improvement of curricula/training programs and training materials; 
4. Standard of organization of training events; 
5. Process of development and implementation of initial training program for justice listeners; 
6. Standard of monitoring discipline of justice listeners on training process; 
7. Process of development and implementation of in-service training program for judges and other 

court staff; 
8. Process of development and implementation of special initial training course for court staff; 
9. Process of evaluation of training quality; 
10. Process of management of materials of library/documentation center; 
11. Procedure for recruiting a new employee; 
12. Process of document circulation; 
13. Budget calendar; 
14. Process of budget planning; 
15. Procurement process. 

The aforementioned documents are intensively used in the current activities of the High School of Justice 
by the top, as well as, mid-level management and staff. This approach makes organizational procedures 
oriented on result, predictable and what is the most important, standardized. 

STRENGTHENING THE CAPACITY OF HUMAN RESOURCES 
Within the scope of implemented reform, special attention was paid to strengthening human resource 

capacity. Important activities were carried out in this connection, in particular:

• According to the new labor legislation of Georgia, new regulations of the HSoJ were approved, 
which clearly define the process of labor and accompanying relations in the HSoJ;

• Functional descriptions (job descriptions) of the HSoJ staff were defined, which became the part of 
the labor agreement;

• Adaptation program of employees was introduced, which includes the plan of events for integration 
of new employees in the working environment, which in turn, will facilitate employee to implement 
his/her functions effectively; 

• Human resourses cases and personal cases of judicial candidates (justice listeners) were arranged. 
Storage/proceeding of them is ongoing by full protection of Georgian Law on „Personal Data 
Protection“. 
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In the framework of the Strategic Development, individual interviews for managers and staff were con-
ducted through specially designed questionnaieres for purpose of developing plan for raising qualifica-
tion of staff. Staff retraining plan was developed on the basis of questionnaire results analysis. According 
to the need, the part of the staff has undergone trainings on the following topics: „Business Communica-
tion, Stress Management, Effective Time Management and Service Plus“; „Orthography/CompilingOfficial 
Documents“; „Archiving System“; „Diplomatic Protocol and Etiquette“. 

The Employee Assessment System has also been developed, which includes assessment in 3 directions: 
1. Evaluation of the work performed according to the duties and responsibilities (job description); 2. 
Assessment of personal and professional skills; 3. Assessment of discipline. First pilot assessment was 
implemented in December of 2015. 

The Employees motivation scheme was also developed, which aims to create positive attitude 
towards productive work according to goals and needs of organization. The Employees motivation 
scheme facilitates the establishment of favorable type of behavior and its maintainance for the personnel 
to take full responsibility of their work and to always be involved in the process of decision-making. 
Motivating factors of active employees of the HSoJ were written in the scheme in details. Future events for 
raising motivation of School staff were added to the motivation scheme. Each motivator was expanded as 
following: motivational factors were developed, implementation ways were explained and possible results 
were indicated. Procedures for implementation of motivational factors were developed. 

ELECTRONIC RECORDS MANAGEMENT PROGRAM
The High School of Justice introduced an electronic format of documentation circulation throughout the 

institution. In particular, Electronic Recors Management program was introduced in the High School 
of Justice and based on it case administration is done electronically. Process of document circulation was 
simplified and intensified in the High School of Justice through introduction of the program. The quality of 
case administration was improved and time and human resources were saved. Each employee of the HSoJ 
was retrained for the purpose of effective work of program. 

In collaboration with the National Archive of Georgia, The nomenclature of the High School of 
Justice has been developed and approved for ensuring the formation of cases in case administration and for 
providing the procedure of registration in the High School of Justice. Organization of individual documents, 
systematization of the case, indexation and dates of storage were defined through the nomenclature of 
cases. On the basis of the nomenclature of the High School of Justice the work is ongoing in the archive of 
the HSoJ for the purpose of regulating the existing documents.
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STRENGTHENING INTERNATIONAL COOPERATION 
Significant steps were made in direction of strengthening international cooperation. As a result of 

the negotiations initiated from September of 2013, the High School of Justice became the member of 
International Organization for Judicial Training (IOJT), an observer member of the European Judicial 
Training Network (EJTN) and also signed a memorandum of cooperation with the Institute for Central and 
Eastern European Law Initiative (CEELI Institute).

• IOJT – The International Organization for Judicial Training  was established in 2002 in order 
to promote the rule of law by supporting the work of judicial education institutions around the 
world. The mission of the IOJT is realized through international and regional conferences and other 
exchanges that provide opportunities for judges, trainers and judicial educators to discuss important 
issues for judicial training. 

• EJTN – full members of this organization are judicial training centres in the European Union. 
General Assembly can only grant the membership with observers’ status only to countries, which 
are in the process of joining the European Union. In case of Georgia, an exception was allowed and 
despite the facts that our country is not yet in the process of joining the EU, the General Assembly of 
EJTN has unanimously received the High School of Justice as an observer member. As a result of this 
success of the High School of Justice, sitting, as well as future judges and court officials will have a 
possibility to participate in various activities organized by EJTN – including seminars and exchange 
programs conducted in European countries. The HSoJ’s management conducts consultations with 
General Secretary of EJTN and representatives of organization’s member state to increase financing 
and support from the EU towards the institutions under status of observer members. 

• CEELI Institute – The mission of the CEELI Institute is to facilitate the countries on transition stage 
to introduce such system, which will provide the enhancement of professionalism of staff working 
in judicial system. With the cooperation to aforementioned organization, the High School of Justice 
conducted the international seminar for judges on the topic of Fight against Corruption in 2014. 

STRENGTHENING COOPERATION WITH PARTNER ORGANIZATIONS 
The continuation and further deepening of cooperation with partner organizations was one of the top 

priorities of the High School of Justice in the reporting period. From the day of establishment the High 
School of Justice has been closely working with various donor and international organizations, which can 
be seen from institutional strengthening of the High School of Justice and implementation of educational 
activities. Within the framework of new management systemic approaches were carried out in the direction 
of cooperation with partner organizations. Cooperation with each organization continues on the priority 
issues identified through the agreement of the parties. 

The number of international organizations supporting the HSoJ has significantly grown. In the reporting 
period, the High School of Justice productively cooperated with the following partner organizations: 
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• Council of Europe (CoE);
• German Society for International Cooperation (GIZ);
• United Nations Development Program (UNDP);
• United Nations Children’s Fund (UNICEF);
• United Nations Entity for Gender Equality and the Empowerment of Women (UN Women);
• The Office of the United Nations High Commissioner for Human Rights (OHCHR);
• The Office of the United Nations High Commissioner for Refugees (UNHCR);
• International Labor Organization (ILO); 
• International Office of Migration (IOM); 
• Open Society Georgia Foundation (OSGF); 
• Projects Financed by the U.S. Agency for International Development (USAID): The Judicial 

Independence and Legal Empowerment Project (JILEP)/Promoting the Rule of Law in Georgia 
(PROLoG);

• U.S. Department of Justice (DoJ); 
• Commercial Law Development Program (CLDP) of United States Department of Commerce; 
• Project financed by the European Union – Support to the Reform of Criminal Justice System in 

Georgia (implemented by Austrian Organization „Human Dynamics“).

The project „Developing the Capacity of the High School of Justice“ was implemented with the 
support of the Council of Europe in 2014, which was financed by the Ministry of Foreign Trade and 
Development Cooperation of Kingdom of Netherlands. 

The project, which was completed successfully included three components:

• Needs Assessment of the High School of Justice and elaboration of 2014-2018 years action plan of 
strategic development; 

• Introduction of Dutch Model of judicial training to the management of the High School of Justice; 
• Development and Introduction of curricula on result oriented management for the individuals 

working on managerial positions in the court system. 

Strategic Development Plan (2014-2018) of the High School of Justice developed within the framework 
of the project is the main guideline document of the HSoJ. 

New joint project of the High School of Justice and the Council of Europe „Strengthening the Capacity 
of the High School of Justice“ was enacted in November 1, 2016, which was developed on the basis 
of results of the project „Developing the Capacity of the High School of Justice“ implemented with the 
support of the Council of Europe in 2014. 

Project is oriented on the fulfillment of the goals envisaged in the strategic plan of the High School of 
Justice and covers the following directions: 

1. Development/Improvement of training curricula adapted to individual needs of judges and other 
court officials, implementation of trainings based on modern technologies and standards; 

2. Institutional strengthening of the High School of Justice. 

The project comprises 18 months and in order to achieve the above-mentioned goals, envisages the 
various activities, such as: Organization of trainings and study visits, development of training curricula, 
guidelines and manuals, as well as, enhancing the library resources.
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In order to ensure quality trainings at the HSoJ and further development of the HSoJ capacities, the 
High School of Justice elaborated the Twinning project (instrument for the cooperation between Public 
Administrations of EU Member States (MS) and of beneficiary countries) with the support of the European 
Unon, which was approved by the European Commission. In the reporting period, the project has also 
undergone the competition for the purpose of selecting the partner country. 
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COOPERATION WITH JUDICIAL TRAINING INSTITUTES IN OTHER COUNTRIES
From the side of the management of the High School of Justice, the special attention was paid to establishing 

and strengthening cooperation with judicial training institutions of successful countries. The High School of Justice 
with the support of the partner organizations conducted study visits in the following judicial training centres: 

Special significance was given to the afore-mentioned visits in terms of institutional development of the 
HSoJ as the main aim of the visits was to study the best practice in the judicial field, in-depth analysis and 
introduction of it in Georgian reality. The experience obtained as a result of the visits was effectively introduced 
in the framework of the implemented reform by the management of the High School of Justice. 

The cooperation of the High School of Justice with the justice academies of the Republic of Azerbaijan 
and Turkey is also worth mentioning. The aforementioned cooperation is implemented with the support 
of the German Society for International Cooperation (GIZ). The delegation of the High School of Justice 
took part in regional conference conducted in the city of Baku in 2014, which was dedicated to the topic: 
„Training of Judges as an Instrument of Increasing the Efficiency of Justice“. The report done by the HSoJ 
on above-mentioned event was considered as the best practice. Within the framework of regional coopera-
tion two events have already been conducted with the participation of Georgian, Azerbaijanian and Turkish 
judges in the city of Baku, as well as, in the city of Ankara. 

N Year Country Supporter

1 2014 Republic
of Austria

Project financed by European Union – „Support to the Reform 
of Criminal Justice System in Georgia“

(implemented by Austrian Organization „Human Dynamics“) 

2 2014 Kingdom
of the Netherlands

The project „Developing the Capacity of the High School of 
Justice“, Council of Europe – CoE

3 2014 Republic of France The project „Developing the Capacity of the High School of 
Justice“, Council of Europe – CoE

4 2014 United States
of America

Commercial Law Development Program (CLDP) of United 
States Department of Commerce

5 2015 Federal Republic of 
Germany

German Society for International Cooperation – GIZ
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The relationship with the National School of Judges of Ukraine was deepened in 2015. The delegation of 
the High School of Justice took part in international conference held in Kyiv on the topic: „National Standards 
of Judicial Training: Protection of Human Rights“. The event was dedicated to the 5th anniversary of 
establishment of the National School of Judges of Ukraine. The Memorandum of Cooperation was signed 
between the High School of Justice and National School of Judges of Ukraine at the above-mentioned 
event. According to the memorandum, the parties expressed the readiness for close cooperation and joint 
activities.

COOPERATION WITH LOCAL ORGANIZATIONS
The High School of Justice paid significant attention to the improvement of judicial system and 

development of legal profession. The example of it is a new format of cooperation between the High School 
of Justice and Georgian Bar Association, which was established during the reporting period. 

The High School of Justice signed the memorandum of cooperation with Georgian Bar 
Association on December 26th of 2014. Within the framework of memorandum, parties agreed on 
implementation. In the framework of  Memorandum parties agree to undertake joint training activities, 
with the principal goal to professionally advance judges and advocates.

Within the framework of the aforementioned cooperation, the High School of Justice and Georgian Bar 
Association have already conducted two joint trainings on topic „Judicial Decision Making Process in Civil 
Law - Relation Method“. The experts of the High School of Justice shared their profound experience to 
the representatives of bar association. The events were supported by the German Society for International 
Cooperation (GIZ). 

The High School of Justice signed the memorandum of cooperation with the National Intellectual 
Property Center of Georgia – “Sakpatenti” in 2016. The parties of the memorandum, which recognize the 
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importance of improvement and further development of judicial practice in direction of law on intellectual 
property, as well as, role of each party in that direction agreed on implementation of the joint training 
events (lectures, seminars, trainings, workshops) on various topical issues/matters of intellectual law. The 
High School of Justice and the National Intellectual Property Center of Georgia – Sakpatenti have already 
conducted several joint training activities for judges. 

In 2016, Memorandum of Understanding was signed between the High School of Justice and the 
Office of the Personal Data Protection Inspector. Within the framework of the Memorandum the Parties 
agreed on implementing joint training activities on the issues of personal data protection, to introduce 
training programs and about their further development/popularization. The Memorandum of Cooperation 
was signed in the framework of the joint activities planned by the parties, which aimed to develop curricula 
on the issue of personal data protection.

ENRICHING THE BOOK FUND OF THE LIBRARY
In the reporting period, the significant work was done for the purpose of enriching the book fund of 

library. It is noteworthy, that the users of the library are judges, other court officials and judicial candidates 
(justice listeners). 

The project „Strengthening the Capacities of the LEPL the High School of Justice“ implemented 
with the support of the Reserve Fund of the President of Georgia had significantly contributed 
to the increase of book fund of library. In the framework of project, legal papers (books) published 
by Georgian publishers were purchased for the library of the HSoJ, which includes 67 books of civil, 
criminal, administrative and constitutional law. 50 newest law books published by Oxford University Press, 
Cambridge University press, Routledge in the field of human rights law and international law has been 
also added to library. In total, 117 books from Georgian and foreign publishers were purchased within the 
framework of project. 

In 2015, significant innovation was introduced namely digitalization of library. Taking into 
consideration the interests of users, 79 electronic books were created in electronic format almost from every 
field of law, out of which 30 books were prepared from the books purchased with the support of the Reserve 
Fund of the President of Georgia and 48 books from old book fund. 

In 2015, with the support of USAID/JILEP, a new webpage was created along with the web portal 
incorporating an online directory of the HSoJ library. Currently, 1463 entries are integrated in the 
directory. It is noteworthy that users of the web portal have access to electronic copies of the most of the 
book fund.
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GRANT ALLOCATED FROM THE RESERVE FUND
OF THE PRESIDENT OF GEORGIA 
In 2015, the High School of Justice with the support of the Reserve Fund of the President of Georgia 

implemented the Project – „Strengthening the Capacities of the LEPL the High School of Justice“. The 
Project was aimed at improving the quality of justice achieved through the effective training of judicial 
candidates, sitting judges and court staff. The following four tasks were performed in the framework of the 
Project: 

1. A courtroom for mock trials has been created at the High School of Justice. Consequently, prac-
tical training of the justice listeners can now be conducted in the environment that is close to their 
future activities to the maximum extent possible. 

2. The book fund of the legal library of the High School of Justice has been enriched particularly 
with the literature relating to the field of human rights. Furthermore, a great part of the books pur-
chased was digitalized under the Project. Consequently, justice listeners and court staff can familiar-
ize themselves with the modern domestic and foreign literature inter alia in electronic format using 
the online library and web portal. 

3. Seminar rooms of the High School of Justice have been equipped with a video conferencing sys-
tem, which enables the HSoJ to deliver distance seminars with the participation of Georgian and 
foreign experts. 

4. Online broadcasting system has been introduced through which public lectures are to be broad-
casted online thereby contributing to the increase of the level of understanding of court-related 
issues and legal culture in the society. 
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Presentation of the project was conducted on 1st May of 2015. The Director of the High School of 
Justice introduced the achieved results to audience. President of Georgia and Chairman of the Supreme 
Court of Georgia took part in the event. 

DEVELOPMENT OF INFRASTRUCTURE 
In reporting period, important activities were carried out in terms of the development of the infrastructure 

of the High School of Justice. 

• The facade of the headquarter of the intitution was fully renovated. Working rooms for the meetings 
and staff was organized on the first floor and it was fully equipped with office furniture and technics.

•  In Tskaltubo Regional Training Center, where training activities are being carried out on a regular 
basis, the facade, first floor, second floor and the conference hall have been renovated. The Center 
has also been equipped with modern furniture.

• Tskaltubo and Batumi Regional Training Centers were equipped with internet access points. Modern 
technics necessary for organization of trainings was placed in the centers.

It is noteworthy that both Tskaltubo and Batumi Regional Training Centers are heavily scheduled. 
Training activities are carried out on site with the participation of experts as well as remotely using the 
video conferencing system. 
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„The House of Justice“ was opened on 15th May of 2014, which was built with the funds and efforts 
of LEPL „Department of Common Courts“. The afore-mentioned building was handed over to the High 
School of Justice for carrying out the training activities. The building is fully compatible with international 
standards and equipped with technical, as well as, office facilities. The aforementioned building is currently 
the headquarter of the High School of Justice. The building is heavily loaded, the general activities are 
carried out inside of it. 

• Qualitative approaches have been changed regarding providing participants of events with catering 
and accommodation. 
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//////////////////////

THE DIAGRAM ALSO SHOWS THE BUDGETARY
PROVISIONS INDEX OF JUSTICE IN 2013-2016. 

Budgetary Provisions 2013-2016 years

DEVELOPMENT OF INFORMATIONAL TECHNOLOGIES
Complex activities were conducted for the purpose of bringing in compliance informational technologies 

of the HSoJ with the modern standards of infrastructure. In particular: 

2013 2014 2015 2016

914000 1215000 1530000 1500000
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• New internet network and wireless internet access points were installed;
• Infrastructure of School servers was purchased and arranged;
• Software part of server infrastructure was organized;
• Telephone infrastructure was regulated and IP telephone connection was installed. 

The material-technical re-equipment was carried out in the High School of Justice, as a result, each 
employee of the HSoJ is provided with new computers. The HSoJ library has been equipped with office 
technics. It should also be emphasized, that office technics currently existing in the HSoJ fully respond to 
compulsory technical requirements for functioning electronic software introduced in the HSoJ. 

Digital Room was organized in the head office of the High School of Justice, which has been equipped with 
computer equipment, internet connection and relevant office furniture. The above mentioned room is intended 
for implementation of modern standards of examination and training process of judicial candidates (justice 
listeners). Digital Room is already in operation and allows for simultaneous training activities for 20 listeners. 

The High School of Justice has bought 20 personal computers for the training process of justice listeners. 
Internal communicator’s electronic system was introduced in the High School of Justice, which gives the 

opportunity to carry out effective communication with the employees of justice system with less expenses. 

STRATEGIC GOAL 3. DEVELOPMENT OF INTERNAL AND
EXTERNAL COMMUNICATION

In the framework of the reform, one of the main goals of the High School of Justice is to build the HSoJ’s 
reputation, which, in addition to the delivery of high quality training, can be achieved through effective 
internal and external communication. This, in turn, includes strengthening of the HSoJ’s communication 
capacities as well as ensuring publicity and access to information. 

PROVIDING ACCESS TO INFORMATION TO SOCIETY AND RELATED PARTIES
In 2015, new webpage of the High School of Justice, developed with support of the USAID/JILEP, 

was launched. The webpage was put into operation in both Georgian and English languages. The webpage 
is informative and focused on the interests of users to the maximum extent possible. The webpage also 
provides for the electronic request of public information. 
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Website and social pages are continuously updated and provide prompt and complete information to 
users. The webpage of the the HSoJ runs in both Georgian and English languages. Information published 
thereon fully satisfies the interest of both internal and external audience.

ACCOUNTABILITY TOWARDS SOCIETY
Within the framework of the reform, special attention was paid to awareness of society and related 

parties regarding the ongoing processes at the High School of Justice. 
In the reporting period, the High School of Justice held four annual conclusive meetings. In particular, 

information regarding the activities carried out during 2013, 2014, 2015 and 2016 years was provided 
to partner organizations, as well as, other interested parties. Together with the results achieved by the HSoJ, 
society was introduced to detailed information on future plans on the event. 

The special attention was paid to the matter of relationship with media. In the end of 2014 and 
2015, workshops with journalists were held with the support of the Office of the United Nations High 
Commissioner for Human Rights (OHCHR). The meetings were devoted to various important issues, 
including reforms ongoing at the High School of Justice. The representatives of media sector expressed 
their willingness to participate in the training events on legal issues developed especially for them by the 
High School of Justice. The High School of Justice took into consideration the desire of representatives of 
media and with cooperation to the German Society for International Cooperation (GIZ) developed „Special 
Training Course for Journalists on Legal Issues“. The course aims to increase legal knowledge of 
journalists in Georgia. Georgian and German judge experts took part in development of the course. In 2016 
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course was implemented in two stages and the following directions were covered within its framework: 
Human Rights, Constitutional Law, Criminal Law, Administrative Law  and Law of Georgia on Common 
Courts. It is noteworthy, that issues of the course were identified as a result of research carried out with 
representatives of media. Participants were granted with special certificates after completion of the course. 

IDENTIFICATION OF EFFECTIVE CHANNELS OF
COMMUNICATION WITH INTERNAL AND EXTERNAL AUDIENCES 
In 2015, the High School of Justice started to work on the development of its communication strategy. 

At the initial stage, for the purpose of identification of effective channels of communication with internal 
and external audiences, a quantitative survey was conducted. Prior to the commencement of the quan-
titative survey, The High School of Justice had developed a comprehensive questionnaire to be sent to 
those participating in the survey, determined target groups and compiled a list of the names of the group 
members. 

Furthermore, a qualitative survey was conducted among two target groups: the justice listeners of the 
12th group and the HSoJ teachers. Additional information has been obtained on focus group based on sur-
vey objectives. 

The report on ,,Evaluation of HSoJ related parties’ attitudes towards the HSOJ activities” has been elab-
orated, based on information obtained from qualitative and quantitative research.

After completion of research part, in the end of 2015, the work was carried out the final version of 
school’s communication strategy, which was approved by the independent board of the High School of 
Justice. The main aim of communication strategy is to build the reputation of the High School of Justice 
and achievement of it is based on offering the high quality trainings, as well as, effective internal and 
external communication. 

Currently, the High School of Justice uses communication strategy of the HSoJ in practice. 
In 2016, corporate style guideline (Brand Book) of the High School of Justice was developed. The 

aim of the document is to create and maintain the brand identity of the High School of Justice, increasing 
the awareness of style. Currently, corporate style guideline is intensely introduced into practice.

FUTURE PLANS/PRIORITY DIRECTIONS
The information given in the aforementioned document clearly reflects the results of reform implemented 

in the High School of Justice in 2013-2016. Within the HSoJ, amendments based on in-depth analysis in the 
framework of each direction, guaranteed establishment of such a strong institution as it is the High School of 
Justice nowadays. Derived processes were based on 4-year term action plan, which is developed with the 
support of the Council of Europe and covers 2014-2018 years. Achieved results are visible and tangible. 

In spite of the results, future plans of the High School of Justice are based on the following priority 
directions:

 
1. Continue the implementation of the Strategic Plan of the High School of Justice; 
2. Strengthening Institutional Capacity of the HSoJ including further professional development of the 

personnel; 
3. In the framework of initial and in-servive training programs, elaborating and implementing curric-

ula/training programs on important topics; 
4. Working on the extension of the duration of Initial Training Program; 
5. Implementation of Professional Development Courses.
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